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Introduction, Overview & Agenda

& i
e Founded in 2015 » Strong Marketing to Pull in New Guests
« Lori & David Raun, Owners/Founders * Website, Social Media, Advertising, Outreach

. : : S . * A must in a Saturated Vacation Rental Market
» Expertise with Market, Opportunity, Maximizing o B for R
Revenue, Local Support Teams & Challenges s LG AlRaeran N R (RS

i » Large Clientele of Returning Guests
* Focused on Shasta Lake Recreation Area DT Dl i e

* 14 Homes Currently « 35K Visitors/Month to Website

* Full-Service/Hands On Property Management ¢ Our Branding
- Vacation Rentals Only * Shasta Lakeshore Retreat - The Homes

* We take care of everything, so you don’t have to. %Il Qe O ST

* |Increase Owner’s Revenue and Net

» Zero Upfront Costs, Setup Fees or Mark Ups

* Our management fees offset by Revenue Growth
* Also...Consulting/Advising for Hirel

SHASTA

VACATIONS
- TRENT | J€

“Experience Managers”

LAKESHORE RETREAT
www shastalakeshoreretreat.com

1. If you prefer to do yourself but want some help.


https://shastavacations4rent.com/
https://shastalakeshoreretreat.com/property-management/

Current “‘Retreat’ Collection

LAKEHEAD&HWYSf & , LAKESHORE RETREAT

S @ shastalakeshoreretreat.com
SUGARLOAF & &’

RETREATS Retreat#8, #11, #14 ; >

R1: Retreatl
R2: Retreat 2
R3: Retreat 3

C 14 H O m eS : Retreat
: ;:::etreat: g LAKESHORE RETREAT
« Top Revenue Generators in the Area RE: Retreat & % MR EeEeen
RS Revrac Sugarloaf Area
- 3-5 Bedrooms Riz neven 12

R12: Retreat 12
. i R15: Re:rea: 15 I-a ke head’ CA
* All Single Family Homes ;
A Bont ey
(When Lake is Lower)

All in Lakehead, CA (by Shasta Lake)

* Open to other areas outside of Lakehead

Daisy Lane
* Features Depending on the Home: eteRt A0 1
» Lakefront, Lakeview, Mountain View I R1D -
. R9 Sugarloaf Resort
* Next to Marina/Boat Ramps e v Boat Ramp & Marina

Only Approximate.
Water level varies
greatly.

* Hot Tubs & Swimming Pools,

* Game Rooms, Media Rooms,

* Kayaks/Paddle Boards, etc.

* Dual Family Rooms for Multiple Families
* Large View Decks

Lake Level Varies. This iswhen lake is Full

Lakeshore Driye

* Privacy
* Owners:
. 2 Homes: Dave & Lori N
* 12 Homes: Family, Friends, Neighbors
Retrea; L;c;tions i ok b Q
Lakehead, CA , 3



Join the “Retreat” Collection

LAKESHORE RETREAT

www.shastalakesh OWSGT .com

- g

* Whether your home is similar or not to our
current collection of homes, we are interested in
talking to you

* Interested in:
* Clean, Well-Maintained Homes/Cabins/Cottages

* Any size
* Within Shasta or Siskiyou County > S5
- Owners that we can work with closely e e il ,.‘ﬂgm foih

S THINN,
e Let’s Discuss -

 How we can bring your home’s special unique
characteristics out to maximize bookings

* We will tell you what we think we can and can’t do




Proactive Marketing to Bring in New Guests

All Guest Interface & Communications
* Direct, VRBO & Airbnb

24/°7 Crisis Management
* Plumbing, Air Conditioning, Power Outages, etc.

Financial Transactions & Expense Tracking
* Monthly Statements & Owner Payments
* Tax Prep

Cleaning Coordination
Yard Maintenance & Repairs

Supplies
* Toilet Paper, Paper Towels, etc.
* We purchase in bulk with no mark up to owners
» Storage Facility with Everything as Needed

Guest & Pet Screening plus Rental Agreement
* Signed Rental Agreement & Security Deposit Required

Dynamic Pricing

Large Party Coordination
* Upto 164 guests

RENTER AGREEMENT for Retreat #1

Sat 5 Days 6 Days

LAKESHGCRE RETREAT

C @

Vo

this rental

arch

We take care of everything for the owners so when you do visit, there
is nothing to do other than enjoy your vacation home at the lake. 5



Its all about the Guest Expé” lence

LAKESHORE R?TREAT
v.sha quflk I'g q b.‘ Q

U : ".\k"‘ }

X s L

o~ x & AN RN Ve 74 o -

* 650+ Five Star Reviews
* Average over 4.9 out of 5.0

 (Clean and Well-Maintained Retreats

e Guest Communications

e (Calls, Texts, E-Mails, Welcome Book?, Website,
and more...

* Transparency, Avoid Misunderstandings
« 24/7 Support & Crisis Management
* We go beyond, way beyond!

« Welcome Gift Basket

* Welcome Card, Bottle of Wine, Logo T-
Shirts/hats, Cups, etc.

* Recommendations on Things to Do
* Loaded Website

“This vacation was our best ever, we loved the home, service and we will be back next year”
1. See next 2 pages.



Guest Welcome Book

— LAKESHORE RETRE.
2 www Shastalakeshoreretn ea!.

)
3
S~

S
By se o

i Wiy

et IR SO
e Over 100 Pages, Updated Monthly * Printed version at the House
* Updated version always online

* Sent to guest at time of booking & again * Ask Dave/Lori for a Copy

before arrival
* Referenced throughout process & stay as needed

Shasta

TABLE OF CONTENTS — CLICK ON ANY ITEMS EELOW TO ADVANCE TO THAT FAGE
1 WELCOME! 3
5 3

e Everything Guests need to know and more...

e Detailed Information on Homes (how to work ’ L
TV, Internet, etc.), Floor Plans, Bedding, S T .

Amenities, Directions, Rules, Cautions, Maps, LA PESHGRE RETEEAT

Parking, Lake Level Dynamics, Cancelation s

Policy, Marinas, Boat Ramps, Boat Rentals, WELCOME

Things to do, Places to Eat, and much more o b .
e Avoids Guest Frustration & Misunderstandings :

* And Protects Owners/Managers



* OwnerRez (OR)

* Most powerful platform in the vacation rental
industry

e Direct Bookings with Guests

e Saving Guests & Owners High Listing Site Fees

* A mustin a Saturated STR Market

* Returning Guests just come back to us and do

* Owners

not look at other options in the area

LAKESHORE RETREAT

airbnb

 Management/Guest Interface

* On-Line Portal

¢ Allows Owners to Reserve Home for Personal Use

Bookings, Expenses including Scanned Receipts,
Comparisons to Past Years, and more

Monthly Statements & Payments
Tax Prep (Lodging & Personal)

Statements & Scanned Receipts

E-mail Booking Alerts
Guest Damage Insurance

$3K for Damages & $1M Liability

Manage/Communications with Direct Bookings
and listing sites like VRBO/Airbnb

Single Calendar in OR syncs with VRBO/Airbnb
Guest Comprehensive Rental Agreement

Avoid Misunderstandings & Protect
Owners/Management
Security Deposit

* In our Control $1000-$2000

Communications with Cleaners plus Yard &
Maintenance Crew



LAKESHORE RETREAT
www.shastalaks ;horg,etecﬂ.com
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" Already Reimbursing
S Paid On Description Amount Reimbursed Now
B Jul 3, 2023 Additional Cleaning Fee for Pets Paid to Diane. SLR removed commission $28.50 +|owner contribution of $11.50. Reservations made before & Arrival after $40.00 $0.00 $40.00
May 12, 2023
State m e nt fo r J u |y 2 0 2 3 Associated with booking Booking # ORB6854380 - David Martinson at Retreat #4
Jul 4, 2023 Airbnb host fee $75.86 $0.00 $75.86
Associated with booking Booking # ORB6854380 - David Martinson at Retreat #4
OWI‘I er: Jul 6, 2023 Cleaning Fee Paid by Shasta Lakeshore Retreat to Diane Cleaning Service $200.00 50.00 $200.00
Associated with booking Booking # ORB6832636 - Sarah Rocha at Retreat #4
X Jul 6, 2023 Additional Cleaning Fee for Pets Paid to Diane. SLR removed commission $28.50 +jowner contribution of $11.50. Reservations made before & Arrival after $40.00 $0.00 $40.00
Bookings May 12,2023
Associated with booking Booking # ORB6832636 - Sarah Rocha at Retreat #4
Retreat # Jul 11,2023 Cleaning Fee Paid by Shasta Lakeshore Retreat to Diane Cleaning Service $200.00 $0.00 $200.00
Associated with booking Booking # ORB6365667 - Jill Hartman at Retreat #4
Booked Non Net for Pre- Guest Already  Remitting Jul 16, 2023 Cleaning Fee Paid by Shasta Lakeshore Retreat to Diane Cleaning Service $200.00 $0.00 $200.00
on Artival  Departure Booking Gross  Taxes  Comm. Comm. PM  Deducted DP Owner Paid CanRemit  Remitted Now Associated with booking Booking # ORB7240002 - Amanda Reyes at Retreat #4
Jan 6, KTES Jul, ORBE854380 - David $278150 $252.86  §3T0.86  $2157.78  $647.33 $0.00 $0.00 $213417  100%  $2134.17 5000 $2,134.17 Jul 18, 2023 Stripe Fee $8.19 $0.00 $8.19
2023 2023 2023 Martinson Associated with booking Booking # ORB6575959 - Todd Carr at Retreat #4
Jan 3, Jul§, Jul1l,  ORBEE32636 - Sarah $4055.22 §368.66  §50B20  $3,178.36  $O53.51 $0.00 $0.00 $3100.71  100%  $3,101.71 5000 $3,701.71 Jul 21, 2023 Cleaning Fee Paid by Shasta Lakeshore Retreat to Diane Cleaning Service $200.00 $0.00 $200.00
2023 2023 2023 Rocha Associated with booking Booking # ORB6575959 - Todd Carr at Retreat #4
Qct2, Jultt, Jul1B,  ORBE3EEGET - Jil Hatman  $375000  $340.91  S20000  $3.20000  §962.73 $0.00 $0.00 $2787.27 12667% $2.767.27 so00  s2787.27 Jul 21,2023 Additional Cleaning Fee for Pets Paid to Diane. Price increase covers $25 ($21.25 after SLR Fee), SLR covered $18.00 by reducing fee, Owners paying $50.00 $0.00 $50.00
2022 2023 2023 $10.75. If two pets, Owner net increases $17.Reservations made after 5/12/2023
Feb 19, Jul 16, Jui 21 ORBT240002 - Amanda $3831.40 $348.31  S31778  $3,16531  $940.50 $000 $0.00 $288181 100%  $2.88181 3000 5288181 Asocistad witt booking Booking # ORBG67605U - Todd Cam af Rersat #4
=3 225 2223 Rayes Totals: $1,214.05 $0.00  $1,214.05
Nov 12, Jul2i, Jul28,  ORBE57S850-Todd Carr  $4921.51 $447.41 34573 $4,12837 $1212.11 $0.00 $0.00 $3709.40  100%  $3,709.40 5000  $3,700.40
2022 2023 2023
Notes
Totals: $19,339.63 $1,758.15 $1,742.57 $15838.91 $4725.27 $0.00 $0.00 $14,614.36 $14,614.36 $0.00 §14,614.36
July 2023 Statement. Will add any other expenses by September.
Expenses Statement Totals
Retreat # Total Bookings $14.614.36
Total Expenses $1,214.05
Already Reimbursing P
Paid On Deseription Amount Reimbursed Now rand Total $13,400.31
Jul 3, 2023 Cleaning Fee Paid by Shasta Lakeshore Retreat to Diane Cleaning Service $200.00 $0.00 $200.00 =
Associated with booking Booking # ORBEE54380 - David Martinson at Retreal #4 S
Totals: $1,214.05 S0.00  §1,214.05
-Page1-
-Page2-

Owner Statements are Produced Monthly. Check is sent to Owner at the End of the Month along with the Detailed
Financial Statement. 9



PINT

Proactive Marketing Overview

S’

ESHORE RETREAT

has mlnke hgzérem . com

Go g|€ shasta vacation rentals X S & Q

We bS|te Shasta Lakes!lore

Retreat #3

* 35K Visitors/Month, #1 in County ) Tecta Lekestore Reteeat : 19601

https://shastalakeshoreretreat.com » amenities

* Brochures & Hi-Impact Videos Waterfront Shasta Cabin Rentals @ \ R

Shasta Vacation Rentals are fully furnished and available for rent on our website, Airbnb and P 4]

[ G Oogl e WO rd AdS & S EO VRBO. We offer Lakefront and Lakeview Retreats. __\

Shasta Cabin - Wonderful Homes Offer - Additional Features Include
» Strong First Page Placement
2023: Been An Awesome SI.II'I'II'I‘IeI‘!

1 1 Shasta Lakeshore Retreat - The 9 BEST Shasta Lake ... hah Mot to Late to Enjo
* Social Media , _ ° ot
Our Nine (9) Shasta Lake Vacation Rental homes feature LAKEFRONT, LAKEVIEW, Riting | i ﬂm,\r!.
- v@.

From the Retreats at Shasta Lake

https://shastalakeshoreretreat.com @

° 15 K+ Fol Iowe rS, # 1 | n Cou nty and Private POOLSIDE locations on this wonderful lake in Northern California....
 VRBO & Airbnb Listings
* Good for New Guests

e E-Mail Newsletters

* Over 3000 Qualified past Guests/Interested
Parties (Use leading Constant Contact)

* Advertising
* Logo Branding

* T-Shirts, Hats, Signs, Flags, Business Cards,
Gift Baskets, Charity Donations, Giveaways...

This year has been a great summer for fans of SUMMER

Shasta Lake We greaﬂy appreciate all our 2024
wonderful refuning guests and enjoyed m

eetin
many nev families thls ear Fu“ Lake!

The lake has been at the highest level in years and
no disruplive forest fires of significance creafing Based on the high lake level
smoke in he area so ar Just great sumimer fanly that is expected this year at the
fun_ It does not get better' We had almost a Enl «end of the season combined
monih with the lake at the very fop. Many of o with an expecled heavy rain £l
Quests have erjoyed anchoring Icir boat Jut of Nino winter...Shasla is expected
shore by our homes fo go fo the top again in 20241

How 5 we approach mid August, the level is only
down 28 feet (compared 1o 150 feat down last Lake Level
year). Ve have at leasl two more months of greal i
weather, lower off season refreat pricing as well as drEEi=EmE
same specla\s at times. Gome up for a week uuusl Here -
See calendar below for open dat
\ k th button

—— Nothing Beat:
Availability ° slrr:gst: =

NEW Video Tours...

Interested in taking a tour of ene or all of our
homas?

well now you can with these brand new videos
created over the past month. Each of them take Click Here for
you quickly through each raom of the house and Specials
provide you a perspective of ts location and
proximity to the lake

RETREAT OVERVIEW




 #1 in Shasta County
* Up to 35,000 Visitors a Month

* Most complete & visited website vs. other
vacation rental, property management, or any
other lodging options in Shasta County

* Objective:
* Main source of information for all visitors, not just our
current guests

 Continue to Add More Area Content

PROPERTY PARTNERING
RETREAT  GUEST HOUSE  AREA  THINGS A
WELCOME AVAILABILTY CONTACT MANAGEMENT & MEDIA
% fonlmnie = HOMES REVIEWS INFO INFO TO DO _ &ADVISORY PAGE
x JRE RETREAT
WELCOME  RETREATHOMES  REVIEWS  THINGSTODD  HOUSEWFO  AREADFD A ¥

THINGS TO DO
cuxow opi o st
WATER SPORTS
4 FISHING

#1 SHASTA LAKE HOMES...Book 2024 NOW! Just Added Retred A :;::“"“‘““““ ;

| GUIDED HIKING TOURS

BIKING
RETREATS PROPERTY MANAGEMENT RDCE GOLFING
SNow
SNOW SKIING

650+ FIVE Star Reviews

Detailed Retreat Information
» Descriptions, Floor Plans, Bedding
* Photos and Videos
* Availability Calendars
* Reservations/Bookings

General Area Information Page
Lake Level

Marinas, Boat Ramps

Rental Boats & Tours

Things to Do, Where to Eat, Etc.
Blogs

And so much more... please visit...

www.ShastalLakeshoreRetreat.com

11


http://www.shastalakeshoreretreat.com/

Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr

Today

* Description & Highlights
* Video

* Photos

* Floor Plan

* Brochure

 Availability Calendar

* Guest Reviews

Arrival Date

Adults

Select -

Name

Departure Date

(8

Children Pets

<

~ - Select -

TOUR OF RETREAT #2

Lakefront Vacation Rental
Shasta Lake, California

Retreat #2: Main Mid Floor (Level 2) at Street Level

- Upper o0
Q fr e Outdoor Deck a8 L
= :ED"""D S

Dining Room

N

Website: Dedicated Page Eac

RETREAT GUEST THINGS HOUSE AREA
HOMES REVIEWS TODO INFO INFO

PROPERTY

WELCOME MANAGEMENT

AVAILABILTY CONTACT

Q i

RETREAT #8 - MOUNTAIN HOME WITH PRIVATE POOL

Our Latest, Views, Privacy, Game Room, Hot Tub and more....

Privacy in style on multiple acres.

One of our largest and nicest retreats.

SWIMMING POOL! (Seasonal)* and Hot Tub

4 large bedrooms, 3 full bathrooms

Sleeps up to 14 (Max 12 Adults)

Game Room: Garage made into large game room

with pool table, foosball, darts, no host bar and

sitting areas (no Sleeping).

Located on Scott Creek side of Lakehead.

Short 5-15 min drive to lake and boat ramps.

View of the valleys, mountains and partial lake.

Large two story high windows that capitalize on

views.

Large deck and pool area.

Many indoor and outdoor games

BBQ, 2 gas firepits, patio heater, two patio tables.

Central air conditioning & heat.

Great boat/ATV parking plus multiple cars (up to

7). Multiple Boats OK. (Bumpy Dirt/Gravel Road)

Loop driveway for easy boat parking.

Fully Furnished - Towels, Linens, Dishes, 6 HD

Flat Screen TVs, Internet, Dishwasher, Stove,

Refrigerator, Microwave, Washer and Dryer,

Backup Generator

% Bedding:

* Bedroom 1: Master, King Bed, Desk, Baicony,
Pool View, Bathroom, Twin Pull Out Sofa Bed

% Bedroom 2: Queen Bed, Twin Rollaway Bed,
Balcony

* Bedroom 3: Queen Bed, Balcony

% Bedroom 4: 3 X Tall Twins, Full Size Sofa
Bed, Slider

% Other: Queen Sofa Bed in Living Room

Pet friendly. $120 per pet per stay.

10-15 minute drive to our other Retreats.

* Pool is NOT heated but shouid be warm in 12

Summer.

% Note: Lake Level changes accessibility. See lake

* % % % * % % % % %

* % % % %

*» %

* % %



Website: Guest Reviews

LAKESHORE RETREAT

shastala orerefreat.com

RETREAT  GUEST HOUSE AREA  THINGS .
HOMES  REVIEWS INFO INFO_ ToDO ™ AVAILABILTY

< ’
N N

GUEST REVIEWS .
Over 650 Five Star Reviews Check Out Our Y@

Customer Reviews

From all these web sites summarized on this page

Guest Reviews. Welcome to Shasta Lakeshore Retreat, where your vacation experience is our top priority. Our coliection of stunning vacation homes around Shasta Lake has
earned the praise of over 600 satisfied guests who have left us glowing five-star guest reviews. These heartfelt testimonials reflect the outstanding experiences and memories ”

that we've had the privilege of creating for our valued visitors. Join us as we explore the authentic voices of our guests, sharing their love for our properties and the exceptional
moments they've cherished in the scenic wonderland of Shasta Lake.

GUEST REVIEWS WITH MORE BELOW....
gg HERAKK

based on 664 reviews

Sortby: = Most recent stay ~ Filter by: = All properfies v All stars Keyworc Search

HomeAway-
Showing 1 - 10 of 664 reviews

W % % % & Lovely Home

By Melanie D — stayed at Refreat #

n Feb 2024

Our 3 generations of family had a wonderful stay at R3! We will definitely rent from Shasta Lakeshore again—very g and great c« !

Response from Shasta Lakeshore Refreat:
Thank you so much for your kind review Melanie! If was a sincere pleasure hosting your entire family and we would like nothing more than to have you back...and vacation in any of our special Shasta
homes. Lefs stay in touchg

“AWESOME HOME AND BEST LOCATION!"

“This guest review is an easy one to give. The attention to detail in this home
This property was definitely as described. We armived to a clean and warm house. The kifchen was full of all the things to make meals during the stay. Awesome view of the lake from the fiving room ot 3 S
and decks. The hosts were awesome and were ready if we needed them is incredible. The views of the lake from the deck and from within the home
We woke up during the stay to a visit from the snow which for even better views of the area. All in all this place has everything you would need for your stay and to keep you occupied while there. We . A .
; . T ' ' are stunning. We spent a lot of time on the deck reading when not out on the

will definitely be coming back.

W % % W & Retreat 29

By ARLEN H — stayed at Retreat #9 in Jan 2024

B R i T e lake. The boat ramp to launch your boat could not be any more convenient.
Thank you so much for your kind words, Arlen. It was a sincere pleasure hosting your family and we would welcome your return visit anytime. We are thrilled you enjoyed our newest Shasta property. Can't alt tO get back u th re"

and loved the views from our expansive deck. The snow was an unexpected event for sure. but happy it didn't affect your 3 days of fishing. Our iron wood stove no doubt gave you that comfort and w P =

warmth needed after your chilly days on Shasta lake. Do stay in touch...maybe a summer visit if that works with your scheduling? @ -David

L 8 8.8 & 4

By a Airbnb guest — stayed at Retreat #2 in Dec 2023 ! . . . . .
David and Lori’s rental was nestled right on the lake shore with a picturesque view. The moming sunrise was a beautiful site each day we were there. The house had everything we needed to to enjoy

our stay. The bathrooms and rooms were clean and the house was wonderfully decorated for the holiday season and kept the festive mood going into the new year. We enjoyed cooking in the well
stocked kitchen and enjoyed the indoor fireplace/stove with plenty of supplied wood. We also enjoyed the well maintained jacuzzi hot tub. Would definitely consider renting again. especially in the
Spring or Summer when you can really enjoy the lake and outdoors even more.




Placed on multiple locations of the

website
* And used with Social Media

<o

Retreat Overview o

9 Top Lakefront & Lakeview Vacation Homes 4
Shasta Lake, California

O] & 63l

Click on Image Above to Watch Video

Links to High Impact
Videos
on each Home

3 Bedroom, 2 bath, Media/Kids Room, Lakefront, Sleeps 10,
2 Lakefront Decks, Hot Tub, Hammock, Kayaks, Paddle Board

Lakefront Vacation Home = &
3 Bactrcen, 2 Bath, M Recr, Siapa 10, Foe T BN

BN L
LN - el

3. Retreat #3 (New Aug 2023)
5 Bedroom, 2 bath, Lakefront, Closest to Water, Sleeps 14, Hot Tub, Covered Deck,

Kayaks
(4+ Minutes)

Retreat #3

Lakefront Vacation Home

=)
> LR - el

S

LAKESHORE [RETREAT

COorm
.

2. Retreat #2 (New Aug 2023)

4 Bedroom, 2 bath, Lakefront, Sleeps 14, 2 Decks, Hot Tub, 2 hammocks, Kayaks &
Paddle Board

(5+ minutes)

Retreat #2

Lakefront Vacation Home

4 Bedroom, 3 bath, Game Room, Lakefront, Sieeps 12, Large Acre Lot, Loop
Driveway, Hammocks, Kayaks & Paddle Boards
(a+ minutes)

Retreat #4

Lakefront Vacation Home



https://vimeo.com/858862816

Website: Brochures

Located in multiple locations on the
website and sent to customers inquiries

LAKESHORE RETREAT
www.shastalakeshoreretreat.com

RETREAT OVERVIEW

The Fourteen (14) Top Vacation Rentals
Shasta Lake, California

L Links to High Impact
Brochures
on each Home

Click on Image Above to see PDF

LAKESHORE RETREAT

www.shastalakeshoreretreat.com

B

Tour of Retreat #1

Lakefront Vacation Rental

Shasta Lake, California
Undated: s 22, 2022

LAKESHORE RETREAT
www.shastalakeshoreretreat.com

s

TOUR OF RETREAT #4

Lakefront Vacation Rental
Shasta Lake, California
u 2

LAKESHORE RETREAT

www shastalokeshorerefreat.com

TOUR OF RETREAT #2

Lakefront Vacation Rental

S

LAKESHORE RETREAT

www.shastalakeshorerelreat.com

TOUR OF RETREAT #5

Lakeview Vacation Rental
Shasta Lake, California

LAKESHORE RETREAT
www.shastalakeshoreretreat.com

TOUR OF RETREAT #3

Lakefront Vacation Rental

Shasta Lake, California
Undtes fp 2, 2022
P

S

LAKESHORE RETREAT
www.shastalakeshoreretreat.com



https://shastalakeshoreretreat.com/Shasta-Lakeshore-Retreat-Info/

e #1 Shasta Lake Information Source

» Strategy:
* Drive Traffic Here
* More Exposure
* New Customers
* More Bookings

* Information
e Lake Information
* Places to Visit
* Things to Do
* Blogs
e Partnerships
e Other (Food, Stores, etc.)

* Will continue to expand
as key part of strategy

Available to all, not just our guests. Others point to our
site as source of information in the area.

b

R

- ——

S

ESHORE RETREAT

SHASTA LAKE INFORMATION

#1 Source of Information for your Shasta Lake Stay whether or not you stay with us.

WYY LN AT ‘\7'3‘!?5'77“,'! LR B

SHASTA LAKE
INFORMATION

PLACES TO VISIT

CLICK ON TOPIC OF INTEREST

WATERFALLS

" SHASTA CAVERNS

CASTLE CRAGS STATE
PARK

LASSEN NATIONAL
PARK

TURTLE BAY AND
SUNDIAL BRIDGE

MOUNT SHASTA
SHASTA DAM

TRINITY ALPS
WILDERNESS

TRINITY LAKE
MUSEUMS
OREGON
CASINOS

B

THINGS TO DO

CLICK ON TOPIC OF INTEREST

WATER SPORTS

FISHING
ATV & OFF ROAD TRAILS

HIKING

GUIDED HIKING TOURS
BIKING

GOLFING

SNOW

SNOW SKIING
SNOW BOARDING
SNOWMOBILES
SNOW SHOE TRAILS
SCENIC DRIVES
DAY TRIP IDEAS
RIVER RAFTING
WINE TASTING
PHOTOGRAPHY

4 LILIANTIALN

LAKESHORE RETREAT
www.shcjsmldkeshorgetear.com
e

OTHERS

CLICK ON TOPIC OF INTEREST

PLACES TO EAT
PLACES TO DRINK
GROCERY SHOPPING

NOTHERN CALIFORNIA
MAP

FOREST FIRES UPDATE
SNOW AT LAKE?

BOAT SUPPLIES &
REPAIR

BAIT AND TACKLE

" NORTH STATE VISITOR
. GUIDE

WEDDING P ‘s
mmesro::w%g
HIGHWAY CONDITIONS
HIGHWAY WEBCAMS
VETERINARIAN

HOSPITALS




VWWebsite: Key Are

»é.‘:".‘c"ﬁ'.z L,
b s LT S

RETREAT  GUEST THINGS  HOUSE  AREA
WELCOME  Liomes REVIEWS TODO  INFO  INFO

SIGHTSEEING & TOURS

AWESOME SIDE TRIPS

BURNCY FALL

And much more...

m

REVEWS

SHASTA GOLFING

GOLFING IN SHASTA

S

REUNIONS? WEDDINGS? WORK RETREATS?

Up to 108 People

Weddings, Work Retreats, Family Reunions...

se !ﬁ 7 Awesome Lake Homes
“The fest at hosts Loke”

2o N

at

8 MARINAS ON
SHASTA

Shasta Lake has axcellent eight marinas

Spread around the large lake. Many have:

935, 3 store on tho waler and rontal
bosts. We wi first provide information
on Antiors and Sugarloal Marina which
are both located in popular Sugarioat &
Lakehead area of the lake. This is home
of multple resorts, cottages and the
fnest Vacation Rentals on the ke

SUGARLOAF MARINA

Seasonal Boat Slips and
Marina. Next to Retreats.

8 BOAT RENTAL
MARINAS

Shasta has eight marinas fo
choose from located around
ifferent parts of the lake offesing

y

LAKESHORE RETREAT
WﬁShGgq&kESWW{?mﬁ"
A N R

7T T
Ty, 0 B VR

HOUSE  AREA CONTAG
i A CONTACT

PROPERTY
MANAGEMENT

SHASTA LAKE MARINAS

and Boat Slips - Check Lake Level

FUEL OPTIONS

‘Gasis avaiabie at the Sugariost Docks
When ey are open. Plan shead a they
tend o close around 5:30pm and the next
casest gas on the lake fs 3 miles north at
Antfers o 10 miles south at Bridge Bay.

Gas on the nke is usualy 8bout $1.00 10
$1.50 morethan a aregutar gas station
$5.99 st Sugarioat n Juty 2023. These s
‘2 Shell formerty Toxaco) and Chevion

the exi off ey 5 25 you come 1o o
home. This is about 2.5 mies from our
homes. They offer mulliple grades of

SHASTA BOAT RENTALS & TOURS

SUGARLOAF ANTLERS MARINA
MARINA MICHELE Best for Boat Rentals

Next door to Shasta Antiers Marina normally has &
Lakeshore Retreat

personal watercraftfor rent and is:

boat rentals. This includes the
seven listed below plus the

They appear

only 3 miles orth of cur homes.
rent in 2023

We highiy recommen them for
fenting a boat Please check with

semaller bt

ally O them. Tl them Dave and Lori
DaytoLa

page (1o he right f desop, lates
it mobile).

Cikck the documents below o

from the Shasta Lakeshore:

later). Summes 2023 They wi Retreat sent you.

stay open until end of September.

Phone: (800) 238-3924
Phone: (530) 238-8200

“Chk logo|
NOTE: During their open season
aner

When
off season, i wil forward 1o
Jones Valley Marina who owns
them. They can heip n oft
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Travel Blogs — Drive More to V o=

LAKESHORE »RETREAT

Winter Wangerlanc: Urveiling the
Magic Around Shasta Lake

Exploring the Shesta Lake Aves: A Nen e b —_
mayym Nature Enthusiasts Sheate Loks, mee 3ty hevw rectad

At Sozr: A Theling Azeete
L] Du‘.: ke 3tenda s g premee

e s an e
Nowrterd, 1222

Teing s 2o

Thrguwds ‘Stu“ sta Lake: California’s
Exploring the Marvels of Shasta Dam = "9

S*cyc Lokn Celforme Wekeboerdng
Shexte Do A M R

Thrgw e

Off-Road Blis=: ATV and SWD Trails
Near Shasta Lake

SH-Rced D33 ATV en2 LWD Trel 3 Neer Sheats

Sxpiering the Nerv

Thing %2 3¢ e~ -gei= e oty
Lekw end Shexic Leenahooe Sevest - Vatt Ceaumetizn while 2iayieg e2 e Sheate wekabzerdrg hevas i» Celfzeve -
esdustion: Amgetos o - = ~chazTIre.
Rovloction Aanfian, of tooud.. McCloud Fall=: A Day Trip Exploring
Nature’s Beauty ) . R
raira Lakachon Sareat - N - R AraEa Lataaro Tarear hawmie e 220
= ok Ange Ssplering Neture's Seecty A ey Tripes Nowrter 1k 533
earseld T e T R o el e S LAKE SHASTA

#~CAVERNS

the pzusesTee.
res: Rich Hiztory to be.

32 Avmazma Lo
Srers ke renizere

$Shasta Cavemns: Unearth the Wonders

ATAGTE LA e R
Newmie 2L 20

&sadmarz Creek and the e e fee
Watersli Noerted 2023

Shasts Lake Lodging: A Guide to
Diverse Options '

Zrevs Loon
p=tureague lemdazepes of Northem Cel¥orrig

Sam iy Reemcee Zrerz Loen ofena T
; : and the Sundial Bridge: A R, Shasts Lake Getaway, The Hidden Pe——
A Perfect Family Reunion at Shasta Shaina Lakashors Resesc Gem, The Tahoe of Yesteryear ‘
Lakeshore Retreat: Unforgettabl Heart Lake Tral Adverture: =
5 o e t>e Sumdig B-dze: A Trergs Fewmae il s Dmvengr-—qmlver
Memories fowvait x “ Srara Lakashom Tarea ARG T e
Cex3 Neer Shers Lckastore Retrect Noarter 14 223 mvuﬂ:mw"”’:« .= ks Tt N o o :
Mt Shasta City: A Charming
Mountain Escape

A Pwrfect Sor iy Reurion et Shoate Lokashore
Fattect e Vemzries Avet
tezdustion: Slgening ¢ Sheate Leke.

B e T
Newrteld 20

Many more to come...also helps drive off season bookings (so many things beyond the lake to

Ietroducdse Nastied.

e v
Lo wmie 120

o -

St Lanasren Seea
Seate 22

Mizurs Sheste Doy & Chesming Maustels
0w tiart a2 Eacacth the me e sheden
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Other Targets & Partnering

P B

P
b et i

WELCOME RETREAT  GUEST HOUSE AREA TH\N(()iS AVAILABILTY

0!
HOMES REVIEWS  INFO INFO TO Df

RETREAT  GUEST HOUSE AREA THINGS
WELCOME  LOMES  REVIEWS INFO  INFO  TOD(

REUN ONS, WEDDINGS, & WORK RETREATS : ] wicomE fEUERT CRESL  DORE e The  UAVAILABITY.  CONVACT EA’Z\?\;&‘E‘(‘SR‘{%SNT g;:ggrg&mns Q
Up to 122 People in a Majestic Setting FIRST RESPONDERS HOUSING -

Temporary Housing at Shasta Lake v WeLCoME  RETREAT GUEST  HOUSE AREA  THINGS
TRAVELING MEDICAL PROFESSIONALS Y F

Family Reunions, Weddings, Work R Traveling Nurses and Doctors

PROPERTY PARTNERING
AVAILABILTY  CONTACT MANAGEMENT & MEDIA
& ADVI! Y PAGE

RETF

Elevate Your Gatherings: Unforgettab!
Productive Work Retreats

1ily Reunions, Dreamy Weddings, and

PARTNERING & OPPORTUNITIES

'll"rive?Iing Nurses in Redding & Mt. Shasta City: Why not on the Unparalleled At PartnerShip Opportunities: Let's Grow TOgether!
ake?

Your comfort is our

For those seeking a magnificent venue to host family reunions, small weddings, or
corporate retreats, our collection of nine exceptional Retreats awaits. The combined
capacity to accommodate up to 122 people across all ten homes is a unique feature.
« Lakefrontand Lz
the serenity of la
Recreation Optic  Partnership Opportunities: Let's Grow Together!

paddieboards, ar

relaxationandre  Shasta Lakeshore Retreat (Vacation Rentals) & Vacations 4 Rent (Short Term Rental
Flexible Rates: V  Advisory & Property Management)

assignments. En
for traveling prof

In addition, our many of our homes are conveniently located on one lakeside street,
accommodating up to 94 guests across seven homes. Furthermore, an adjacent
vacation rental on the same street can host an additional 12 guests, creating an
alluring community of up to 106 guests on a single street.

g~
.:4 ‘

First Responders Temporary Housing Kay:

However, securing availability for all of these highly sought-after properties can be a
i bl oot oYy 500 o At Shasta Lakeshore Retreat, we understand the demanding and crucial work thatfirst 4 con

all i ) | I 1 i
challenge due to thei merrense ?opu arity. If you're considering a large group booking, responders tirelessly undertake each day. In recognition of their dedication, we are eap ) = months. Contac
we recommend checking their availability promptly by clicking the button bels proud to extend our support by offering comfortable and convenient temporary o
Housing sokifions talored to el e Neads whell o0 Smporary Work the  WelcometoSnasta Lakeshore Retreat, your haven on the shores of Shasta Lake, Embrace the Sce

If you find that the online availability calendar doesn't meet your needs or if you wish
to secure bookings extending beyond the 18-month window, please don't hesitate to
reachouttous

tailor-made for traveling nurses and doctors working in Redding or Mt. Shasta City. As
you embark on your temporary assignment, we invite you to experience the tranquility

on a good highway al
% A Heart and comfort of our three to five bedroom retreats, where your well-being is our toj
Our Commitment: We are dedicated to poviding fist responders working inShasta 29 S0 ARl R TELrBaH s WIENe YOUE RS DD Redding. Our retreat|

and Siskiyou counties, including those around Shasta Lake and Redding, with ahome " added benefit of a se
away from home. Recognizing the demanding nature of their roles, we strive to create after a day of work.

offering  Your Home by the Lake
an environment that not only meets their practical requirements but also offers a

awayfic  AtShasta Lakeshore Retreat, we understand the unique needs of medical
space for relaxation and rejuvenation between long tiring days on the job.

assignments in the area. While there may be h

8. Destination Awareness: Unveiling the Hidden Gem of Shasta Lake
At Shasta Lakeshore Retreat, we are passionately committed to unveiling the

unparalleled beauty and experiences that the Shasta Lake area has to offer. Our
mission extends beyond providing exceptional accommodations; it is about

Multiple home discounts available (Contact Lori)

For more details and personalized assistance, please contact Lori at 925-200-6934 or For inquiries or to bo

v - professionals on the move. Whether you are a traveling nurse seeking a peaceful you'to Shasta Lakest ions and fostering about this hidden gem
emallus ek SnastiReyeats @omall com. AtShas retreat or a doctor in search of temporary housing, our carefully curated Shastarars
5 Welcome to Shasta Lakeshore Retreat, where unforgettable memories are made both =

partner:  accommadations are designed to provide you with the perfect blend of comfort and S andorouns et borerd e ower b CocssEoreonand mativa In particular, we've observed a common sentiment among residents of the San

vate your gatherings with the unmatched comfort and charm of Shasta Lakeshore needs,z  convenience For more details and h poy o Francisco Bay Area, where the spotiight often shines on Tahoe while Shasta Lake
5. : il 1‘5 ti benencialtelationships.I(YoUiave a bopassl that can entiance pun gUesty remains undiscovered. Many Bay Area residents either lack awareness of this

: email us at ShastaRe ; vered. Mar i ither I

Formor  Tailored for Traveling Medical Professionals Sxberlences and encouraoe More KNS, we Wallk T fiear from you breathtaking destination or perceive it as too distant. Contrary to this misconception,

emailus 1 Proximity to Hospitals: Strategically located for easy access to hospitals in We look forward to's Shasta Lake is not only accessible but boasts a more convenient drive than the
ool Reusin Beg . ot QP | ey Gless gy Redding and Mt. Shasta City, our retreat ensures a seamless commute foryour  Mt. Shasta City at the popular Tahoe, with less traffic congestion

R assignments

2. Tranquil Environment: Escape the ordinary and embrace the extraordinary. Our

Importantly, the journey to Shasta Lake is not just about accessibility; it's also about
a retreat offers a serene ambiance, allowing you to unwind and recharge amidst the

affordability. The costs associated with travel and stay in Shasta are significantly
more budget-friendly than those associated witr ah%e. Our goal is to convey that a
spectacular, nature-filled getaway need ncigdiie | vith an‘extravagant price tag.

beauty of Shasta Lake.

3. Fully Equipped Accommodations: Choose from our selection of 10 meticulously
designed homes, ranging from lakefront to lakeview, each fully furnished with
well-appointed kitchens, cozy bedrooms, and all the comforts of home.

The reality is that Shasta Lake is a mere 3-4 ho & riv wum various locations in the
Bay Area, making it an easily reachable and aﬁordab\?escape We believe this
narrative extends beyond the Bay Area to Southern California and neighboring states
like Oregon, Nevada, and Arizona. Our aim is to bridge this awareness gap,
emphasizing the cost-effective allure of Shasta Lake as a viable and inviting
destination.

1. Advertising Partnerships We actively seek opportunities to with like-minded and

Many more to come B YRS




VWVebsite: Guest Trdnsbﬁr
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* Transparency to Build Trust with Guests?®
* Wildfire & Smoke Updates

* Lake Level, Impact on Views, and
accessibility

* Virus Impacts (like COVID)
Cancelation Polic

AREAINFO

6. Antiers at Centimundi

‘Since there wl not be gas on the.

Above photo was taken in the large part of the Sacramento Arm of the lake. Th

SUGARLOAF & LAKEHEAD AREA (NEAR OUR

Lake Level

HOUSE  AREA  ayawasury |

THINGS u
1000 ) INFO

% WELCOME ~ RETREATHOMES REVIEWS THINGSTODO HOUSEINFO  AREAINFO  AVAILABILTY  CONTACT Qe O
S

CALIFORNIA WILD FIRES - UPDATES

iations but we do have a firm cancellation policy that is as LATEST CONDITIONS:

Currently no fires in the area.
% WELCOME ~ RETREATHOMES ~ REVIEWS  THINGSTODO  HOUSEINFO  AREAINFO  AVAILABILTY

CORONA VIRUS - LETTER FROM DAVID & LORI

ABOVE: Clear Skies although a fire was only 5 miles away but wind blowing away
from lake (July 2021)

Forest Fires

20

1. And to protect Owner/Managers
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LAKES HORE (RETREAT

shqstql&k‘e;qu%re@r LCO
N\ G

BENIT AL s

e (Guests can: /

wECoME, RETRERT _GIEST HOUSE ~ AREA ~ THINGS  zyaj agiTY CONTACT MANAGEMENT & MEDIA

HOMES REVIEWS  INFO INFO TODO = & ADVISORY PAGE

* Check Availability, Get Quotes,
& Make Reservations

* Now 70% of our Bookings (under our control) BOOK YOUR 2024 STAY

SAVE 5-20% BOOKING DIRECT & SMALLER FIRST PAYMENT

A A IG PROPERTY PARTNERING
WEGOME [oMeS' Reviews WO Mo 000 AALAITY GONTACT  MAACHENTLiCDA DIRECT BOOKINGS AND EASY QUICK QUOTE WITH SHASTA LAKESHORE RETREAT
EASY STEPS TO p
roperty
RESERVE OR GET T S
UOTE
AVAI LABI LITY 0 Arrival Date Departure Date
e E] =
See all Ten Homes Availabilty IF DATES & RETREAT #1S
Adults Children Pets
- Select - v - Select - v - Select - v
Enter Dates & Size of Group...This will provide all Retreats Available First Name Last Name
= C 2 = Any Guests v Q Search n
Email
=
...0r Scroll to Right (Use Upper Left Arrow Control) 3. DATES 4 WHICH RETREAT(S) Phone
< | Jul2024 | Now | > Today 5. # INPARTY 6. # OF PETS J |m=-
T w T S v T w T r[BBEEl v T w T FEEEE s T w T RS M T W IF DATES AND/OR RETREATS Discount Code
Ju' 24 1 2 3 4 5 6 7 g 8 0 1 12 13 14 15 16 17 18 18 20 29 22 22 24 25 26 21 28 29 30 A ARE FLEXIBLE G
Click Here = Comments/Questions
THEN COME BACK TO THIS PAGE 4
WHICH RETREAT? WATCH THIS
SHORT VIDEO ON ALL 9. Book Now Send Inquiry

Note the number of bookings
already for July 2024 (As of Jan 2024) 21




* Vacation Rental Market Changed
Lakehead-Lakeshore
* Too many homes, not enough renters A =2

e 3X Vacation Rentals in Lakehead

* Relying on Airbnb & VRBO is Over

* To survive, must have:

We produce 2x - 4x Area Average

Your search Rooms

380 places in Lakehead, Lakehead-Lakeshore
o B A ﬁq .".j __-,*‘ £ 7;‘ o ot
(4 - » L

b
¢ X
g 3
i Guest favarite

Proactive Marketing on Many Fronts
Website Traffic
Direct Booking Focus!

Large # of Returning Guests

Newsletlers Login e
33>
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“Super Host” Status on VRBO/Airbnb Listing Sites

* Pushes our homes to the top of the list for guest searches

. Brandmg with Logo

We brand all our Primary Photos (15t only) with our Logo

* Helps guests familiar with the brand look at all our
properties

* Hard for a new guest to miss
* General Awareness & Branding

Listing Site Strategy

* Continue to use VRBO and Airbnb to find new customers

e Send returning guest to our selection of homes on our
website (avoid competition in area)

Example on Airbnb: 8 of the top 12 are our properties out
of the 150 that came up. We know the “tricks”

*434(86) Home in Shasta County

$535night - $2928 tot

airbnb.com/s/Lakehead--California--Unit

S

LAKESHORE RETREAT
www.shastalakeshoreretreat.com

23



Social Media

* Instagram:

* 12K+ followers on main page
* @shasta.lakeshore.retreat
* #1in Shasta County
* Followers mostly vacationing & boating families

e 2K+ more on others

e @ShastaVRBO, @ShastaAirbnb, @ShastaVacations4Rent

* And others

* Facebook:

2K+ on main page
* Shasta Lakeshore Retreat

* More on others/groups

* Shasta Lake Vacation Rentals, | Love Shasta,
Shasta, Shasta Lake Vacation Information

e Other
* Linkedln, Yelp, Google, Twitter/X

More followers than all other vacation rentals in Shasta County Combined.

in S

Shasta Lakeshore Retreat ~ Supsr adminvien
Home ¢

S“a sa I

Shasta Lakeshore Retreat

1o THREE BEST Lakefront Vacation Rentals on Shasta Lak

-

—r e W @
:. sy ",

10:59 all T (70

shasta.lakeshore.re... v @@ =

10:59 all T 70

1,456 116K 4,819

posts followers following

< Shasta Lakeshore Retreat® + »* Q

Shasta Lakeshore Retreat
@ shasta.lakeshore.retreat
Vacation Home Rental ‘ i : “Large Dk
"Best 14 LAKEFRONT Homes at SHASTA o ik zgiiié‘ﬁpf”
LAKE" Sleeps 2-162. Top Rated Vacation ] Truck

Rentals, Property Management... more
Lakehead, California

& www.shastalakeshoreretreat.com

Professional dashboard

5.6K accounts reached in the last 30 days. Shasta Lakeshore Retreat

1.6K likes - 2.1K followers

300

‘ The 14 Best Shasta Lake Vacation Rentals.
LAKEFRONT, Hot Tubs, Swimming Pool,
Marina, Boat Ramp.

Edit profile

Contact

Share profile

Retreat ? Retreat 8 Retreat 7 Retreat 6 Retreat 5

Create View Tools

Posts About Videos More~

Details

- -

Q @ © ©® @

24



LAKESHORE RETREAT

ww.shastalakeshoreretreat.corm

& . ore

* Google Search * North State Visitors Guide
» Optimization built into website for key * #1 Tourist Magazine in Shasta County
words and phrases (SEO) * Found in most tourist destinations
° Google Word Ads we Purchase e Full Page Ad (vs. 1/16 page for other homes)

e All Point to our Website

Shasta Lakeshore Retreat
https.//shastalakeshoreretreat.com

Shasta Lakeshore Retreat; Shasta Lake Vacation Rentals ... ——
[ VISITORS GUIDE

Indulge in the epitome of lakefront living with our collection of 14 exquisite Shasta

Lake Vacation Rental homes. ... Retreat #14. Sleeps up to 14; 4 Bedrooms, 2 ...
Shasta Lake SPECIALS - Retreat #3 - Retreat #2 - Retreat #1

hasta Visitor Website




Other Marketing

E-Mail Newsletters
* ~6 Times a Year |
» Well Qualified List? Sk B w3  Shasta Lakeshore

Retreat #3

« Business Cards | ? & ‘ 1 19601

welcome 10 the Lake!
« For handout &
in front of each home

* Craigslist Ads
e Signs

* Logo Flags
 Logo Signs

* Logo Banners o MR s | ' I\ \= -
« Logo T-Shirts & Hats el SRR SR N LAKESHORE RETREAT / [\

Retreat6, lﬂ/

%
%, w8, 411,612,
#14,815

www .shastalakeshoreretreat.com
Seasonal /3

.
Sugarloaf Marina g
& Store

=

-7
-
-

Shasta Lake
When Lake s Full

1. Past guests, requests to be on mail list. Low Unsubscribe Rate & High Action Rate



* You

Continue to manage your own property if you like
the work and results

If you are new to vacation rental ownership &
property management, you might consider trying it
for a while to better understand the value of a good
experienced management company

Will become more and more challenging in the
saturated vacation rental market. Relying only on
VRBO & Airbnb will no longer produce results.

If you want to do it yourself, we are available to
consult/advisel based on a project-based payment,
hourly or a monthly retainer

1. Any markets in the United States
2. And we do all the work. You can relax and enjoy!

LAKESHORE RETREAT
wavw.shastalakeshoreretreat.comm

<!

Leverage our market position, returning guests,
reputation, and ever-increasing proactive marketing
reach.

Full Service. We do 90%+ of all the work.
e So, you can focus on enjoying your lake house

24/7 Support

* Do you want to take a call at 1am about a
backing up sewer system?

Our service fee is 30% of Gross Revenues (before
10% lodging tax and cleaning fees)

* No other fees or mark ups
* No upfront or setup fees or payments

Our Fees are likely to be entirely offset by the
increased revenue putting more money in your

pocket (Our homes produce 2x-4x the area o7
average)



Additional Information (Click on Items):

Visit Property Management Page

Visit Vacations 4 Rent Website
Watch Videos

Review Brochure

Review Current Homes

Visit our Travel Blogs

Visit Home Availability Page
Visit Reservation Page

Visit Review Page

Visit Area Info Page

Also, Welcome Book on Request

LAKESHORE RETREAT
wavw.shastalakeshoreretreat.comm

o

Contact Us to Discuss

* David Raun: 925-200-6938
 Lori Raun: 925-200-6934
* ShastaRetreats@gmail.com

Discussion & Documents

* Answer all your questions

* Discuss your objectives and concerns

* Provide more information on our programs
* Provide actual revenue data on our homes

* Provide you an estimate of projected revenues
under our management

e Decide if our programs are right for you
* Provide detailed timeline
* Review Agreement

* Provide you link to our Prospective Owner:
folder with lots of additional information

* No Pressure Discussion/Decision
28


https://shastalakeshoreretreat.com/property-management/
https://shastavacations4rent.com/
https://shastalakeshoreretreat.com/shasta-lake-videos/
https://shastalakeshoreretreat.com/Shasta-Lakeshore-Retreat-Info/
https://shastalakeshoreretreat.com/amenities/
https://shastalakeshoreretreat.com/shastablog/
https://shastalakeshoreretreat.com/availability-calendar/
https://shastalakeshoreretreat.com/reservations/
https://shastalakeshoreretreat.com/reviews/
https://shastalakeshoreretreat.com/shasta-lake-info/
mailto:ShastaRetreats@gmail.com

Kickoff if We Proé:ééd. r

. No Upfront Costs Or Set Up Fees

We invest in your home and our ability to produce solid
revenue.

* Over 40 hours of work we absorb
* Only commission from guest stays (no other fees)

* Any expenses (supplies, etc.) will be deducted from
future revenues (no mark up)

* Our Steps/Investment:
» Step by Step Onboarding (We make it easy)

* Make provide all the instructions and proper county
paperwork and approvals

* Make recommendations

* On home to appeal more to guests & maximize revenue
from guests

* Take photos & Video of Home & Area
* Inside, outside and drone

* Add your home to all our documents & website
locations

* Add Dedicated Page on our Website
* Create High Impact 4-5 Minute Video Tour of Home

LAKESHORE RETREAT
wavw.shastalakeshoreretreat.comm

i " : &

* QOur Steps/Investment, continues:

Create Brochure Tour Document
Order & Install Street Address Sign
Establish Pricing for 2024-2026 Pricing

Enter home into OwnerRez Reservations
System

Open your Owner’s Portal

Create Direct & Channel Partner Listings
(Airbnb/VRBO)

Add home to Cleaning and Maintenance Crew
Schedule

Introduce your Home in Guest Newsletter &
Social Media

Feature your home on Home Page of Website
Add you to our monthly owner's newsletter

Drive Bookings & Revenue!

Have some fun in the process!! \ .

29
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Our Overall Strat’egﬂy

& . ore

Large Group Expansion

#1 Source of Information in the Area

* Drive Traffic to Website * Additional Focus on Large Groups

* Currently 35K Visitors/Month  Limited Other Options in the Area

* Not just lodging, but everything Shasta Vacation and * Family Reunions, Weddings, Work Retreats
recreation related « Bookings of 2 to 6 homes are more common now

Reputatlon & Trust of Guests...Be the Best!
Provide the Best Experience
* Offer a Good Product (Unigue Homes & Experience)
* High Return Rate
* Have them Pick from our Homes only
* Many Guests have tried Multiple Homes

Partnerships
* Marinas, Restaurants, Tour Companies, Etc.

Prlcmg

Dynamic Depending on Time of the Year, day of the week,
occupancy rates, historic trends

* Maximize Revenues & Net for Owners
Leverage VRBO & Airbnb for New Guests  Others price too low in high demand season and too high in

« But send all returning guests to website to book direct high season
« Superior Local Support 0
« Bay Area Focus, Expansion, & Education « Best Cleaners & Maintenance Team in Area
* Many peogle in the SF Bay Area are not familiar with Y
Shasta. They believe it is far away. Only 3-4 Hours from 3
Bay Area and easier drive than Tahoe. * Dave & Lori Only
* Big Opportunity for us and Tourism in Area * We personally manage to maintain integrity

*  Will not bring in employees to manage. We will not expand 30
beyond what we can handle



LAKESHORE RETREAT

www .shastalakeshoreretreat.com

CONTACT US

Lori Raun 925-200-6934
David Raun 925-200-6938

ShastaRetreats@gmail.com

www.ShastalLakeshoreRetreat.com

www.ShastaVacations4Rent.com

VACATIONS

RENT

L™
vhy
- -
= = _

Shasta Area
Information

Shasta Lakeshore
Retreat Website

Lake Level

Availability
Calendar

Reservations



mailto:ShastaRetreats@gmail.com
http://www.shastalakeshoreretreat.com/
http://www.shastavacations4rent.com/
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